
 

Goal: 

Ship 100% of orders on-time. 

Critical 

Success 

Factors: 

Orders are 

scheduled to 

meet customer 

due dates. 

Engineering 

work is 

completed on 

time. 

Raw materials 

and out-

sourced parts 

arrive on time. 

Maintain 

necessary 

quality levels. 

Plant capacity 

increases. 

Necessary 

Conditions: 

Place orders at 

the correct 

time. 

Follow 

established 

quality 

procedures. 

Switch from 

push to pull 

scheduling 

using Drum-

Buffer-Rope. 

Switch from 

push to pull 

scheduling 

using Critical 

Chain. 

Adopt the Red 

Zone 

Scheduling 

System. 

Adopt the 

Project Velocity 

System. 

Accurate 

material 

planning 

system is in 

place. 

Intermediate Objectives Map 

Read down each arrow using these 

phrases: 

In order to have… 

I must have… 

 

 

Reveal all 

currently 

hidden 

capacity. 

Focus is on 

100% due date 

performance. 

Buffer 

management is 

in place. 

POOGI gain 

sharing bonus 

program is in 

place. 

Drum-Buffer-

Rope 

scheduling is in 

place. 

Plan shipments 

based on 

constraint 

capacity. 

We have good 

data on setup & 

run times for 

bottleneck 

operations. 

Buy-in for gain 

sharing plan 

from owners 

and employees. 


